DER COO

FARMERS MARKETS -

TOWMGVEMENT

: J ) 3 _{ ’
r|' |, e : '|‘_l ‘ |. "" ' ' g X N
2L e e f/:r N ‘fﬁl_, i, -1‘ 'f

Strategic Priorities

2025-2028



Hello Neighbors,

For nearly 40 years, Boulder County Farmers Markets has connected our community through the power
of local food. Together, we've built nationally recognized and locally celebrated farmers markets that
remain deeply rooted in community. Season after season, we've witnessed the rise of Boulder's natural
and organic food movement, supported the transition of family farms from one generation to the next,
and celebrated the businesses whose products moved from market booths to store shelves.

Despite this incredible success, the future of local agriculture is uncertain. The rising costs of running a
business, record-high housing and land prices, and the devastating effects of climate change are all
making farming and ranching in Colorado increasingly difficult. Feeding our village takes a village, and
it takes a vision that can meet these challenges head-on.

Today, | welcome you to explore our 3-year strategic plan - a call to farms that reimagines how we grow,
share, and sustain our agricultural community. Grounded in our mission to strengthen the local food
system, we're doubling down on the transformative work necessary for the farm and food community to
thrive. Our strategic plan addresses the work required to cultivate a resil-

ient, equitable, and innovative food system that can nourish our

producers, community, and planet for generations. To put it

simply - we are turning markets into a movement. *"'m

Over the next three years, Boulder County Farmers
Markets will focus on building lasting partner-
ships, stronger connections, and sustainable
foundations that will help Boulder County
agriculture to flourish. Our strategy is clear,
our vision is radical, and our local food

future is worth the investment. We hope

you will gather with us for this next

chapter of our story — we promise you

it will be delicious.

With Gratitude,

Mackenzie Sehkle
Executive Director

2024 Board of Directors

President: Krisan Christensen, Wild Wellspring Farm Dina Hemminger, Dr. Bronners

Vice President: Josh Olsen, Aspen Moon Farm Franklin Escobar, Pupusas Familias
Treasurer: Jill Skokan, Black Cat Organic Farm John Ellis, Farmer John’s and Rancho Durazno
Secretary: Julia Wolfe, Grama Grass & Livestock Kirk Holwell, High Plains Bank

Chloe Johnson, Former Boulder County Rancher Melissa Miller, Miller Farms

Christian Toohey, Toohey & Sons Organic Rolando Marroquin, Tacos Del Norte

Devin Edgley, Boulder Chamber of Commerce



Our Mission

Boulder County Farmers Markets is dedicated to

strengthening our food system by supporting, promoting,

and expanding a
"~ products for
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Ss to local agriculture and locally made
all members of our community.

— Our Programs —

Seasonal Farmers Markets

The core mission of our work is to
run exceptional farmers markets.
From the start, we've been
dedicated to creating markets that
connect consumers directly with
the people who grow or make their
food. Today, the Boulder and
Longmont Farmers Markets continue
to uphold our values as producer-only
markets. Everything you find at
Boulder County Farmers Markets'’

is grown, raised, or made right here
in Colorado. No gimmicks, no
middlemen, and no mystical Western
bananas -- that's our promise to you.

Year-Round Food Hub

Our Food Hub connects Colorado
farmers, ranchers, producers, and
consumers in our community with
a centralized, year-round
marketplace for fresh, local food.
By fostering a sustainable and
resilient regional food system here in
the Front Range, we are supporting
local agriculture, reducing the
miles our food travels, and expanding
consumer access to high-quality,
nutritious, and ethically produced
food. Our Food Hub offers an online
shopping option that allows
customers to pick up custom orders
at three distribution sites across
Boulder County, while serving as

a local food aggregate for schools,
restaurants, and food pantries
looking to source local food through
wholesale purchasing.

Food Access

We believe everyone deserves to
feed themselves and their families
fresh, nutrient-dense food. Our Food
Access programs help expand
financial support that allows
families to purchase locally grown
food and creates additional
economic opportunities for local
producers. Incentives are available
year-round at our Seasonal Farmers
Markets and Food Hub. Our Food
Access programs vary from national
government assistance programs
such as SNAP and WIC, to regional
initiatives, like Farm to ECE, which
delivers local food to childcare
centers throughout Boulder County.




MORE THAN"MARKETS:

Number of customers who
+ orye visited our farmers markets
million ’ in 2026

Dollars invested in local food
producers through Boulder

County Farmers Markets’
programs in 2024.

Average amount each
customer invested in our
local economy when
shopping at the Boulder and
Longmont Farmers Markets.

2,350

Orders fulfilled by our Food
Hub in 2024, in addition to
4,580 WIC bags packed and
delivered to families through-
out Boulder County.

The year we started operating
nutrition incentive programs
(such as SNAP and WIC) at the
Boulder Farmers Market to help
more families access local food.

Total number of neighbors
served by our Food Access
programs in 2024. This
includes nearly 3,500 children.
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TO BOLDLY TRANSFORM OUR FOOD

SYSTEM TO CREATE A FUTURE WHERE
LOCAL FOOD IS ABUNDANT, ACCESSIBLE,
AND VALUED BY ALL.

»



Where we're headed:
Our vision themes

ADVOCACY &
PARTNERSHIPS

Why It’s Critical:

As a trusted voice connecting
producers and consumers, Boulder
County Farmers Markets can effectively
advocate for policies and partnerships
that shape our local food system.

Changes in land use, climate
impacts and economic pressures
are creating urgent challenges
that are threatening the survival
of local farms.

COMMUNITY
EDUCATION &
STORYTELLING

We believe sharing each other’s stories
is the key to changing hearts and
minds. Helping our neighbors under-
stand where our food comes from and
how it's produced can create lasting
support for local agriculture.

As the mission of Boulder County
Farmers Markets expands, so does
our story. We're more than farmers
markets - we're a movement that

is localizing our food system and
championing the farmers, ranchers,
and food producers who feed our
communities.

YEAR-ROUND
FARMERS
MARKET

Seasonal farmers markets with
limited hours can curb access to farm-
fresh food. A permanent, year-round
farmers market will provide stability
for local producers while ensuring
long-term community access to local
groceries.

We believe that buying food grown,
raised, or made by your neighbors
should be as easy as stopping by your
local grocery chain. A year-round
market will expand opportunities
to participate in our food system for
vendors and customers alike.

A THRIVING
FOOD HUB

Strengthening our food hub model
will create stable income for local
producers while making it easier for
our community to access local food
beyond shopping at the farmers
markets.

By developing our food hub now,
we can help producers adapt

to changing market conditions,
reduce food waste, and meet the
growing demand for their products,
thereby improving business viability
for farmers as they need it most.

RESOURCE
DEVELOPMENT

Sustainable funding and resources
are essential for expanding Boulder
County Farmers Markets to become
a movement leader for local food
and farmers.

To support our evolution into a
broader force for food system
change, we need our community
to come together to make our
vision a reality.




How we'll get there

Agreement

Through this process, we've created a central
vision to guide our organization’s growth for three
years. We will align our work to contribute to the
accomplishment of the strategic plan.

Action

In partnership with our leadership team and Board
of Directors, we are creating detailed, actionable
plans that help us reach our vision.

How you can help
Reach Out

If you feel inspired to help usher Boulder County
Farmers Markets into its next phase, we'd love to
hear from you. Send a quick note to hello@bcfm.org
to set up a time to chat with our team.

Dig In

Ready to roll up your sleeves? Volunteer with Boulder
County Farmers Markets. We're always looking for a
helping hand to support our Seasonal Farmers

Markets, and deliver food to our WIC CSA members.
Email volunteer@bcfm.org to learn more.

0@

HELLO@BCFM.ORG

Alignment

Each strategic priority has its own dedicated
committee that is led by the Board of Directors.
These groups will be responsible for making
progress on their priorities.

Accountability

Through this model, we will clearly establish tasks
and responsibilities that ensure accountability
and result in the desired outcomes.

Chow Down

Eating local food is a radical act. Whether you shop
at the farmers markets, order online, or participate
in a CSA, every bite matters when it comes to
supporting local agriculture.

Invest

We can’t do this work alone. We are building a
coalition of local foodies and farm advocates to
create a stronger, healthier food system. To make
a donation to support our work, visit bcfm.org.

Acknowledgements

Through our work, we aim to honor farmers past, present, and future who work
tirelessly to put food on our tables. \We recognize that we are on the ancestral
and unceded land of the Arapahoe, Cheyenne, and Ute People, who stewarded
this land long before us. We hold gratitude to our founders, who have
supported the farmers markets for decades, and who are among the
countless vendors who helped turn Boulder into a nationally recognized
food destination. We owe a special appreciation to our partners at
Nourish Colorado, City of Boulder, City of Longmont, and Boulder
County Public Health for prioritizing food access for all families. And
lastly, we would like to thank Jodi Millerbernd of Moment Leadership
for guiding us through this process with grace, humor, and poise, as well
as our visionary Board of Directors, who are committed to creating an
accessible and abundant food future.
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